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May 9, 2011 

St. Cloud State University President’s Council,  

Last fall a 13-member task force was asked by President Potter to review the University's current 

Smoking Policy, make recommendations regarding policy changes, and develop an implementation plan 

that would foster the well-being of the campus community.   

 The Task Force composition represented diverse perspectives, and approached its work with a neutral 

mindset.  During the past seven months, we applied creative ways to respectfully engage tobacco users 

and non-users in discussions about what it means to have a healthy campus in terms of tobacco usage, 

while still respecting the values of individuals.  In our many discussions, focus groups, and listening 

sessions we heard (from tobacco users and non-users) that there was a lack of awareness of the policy's 

existence, displeasure with tobacco litter (both smoking and smokeless), confusion about where 

smoking was allowed, and dissatisfaction with the amount of second hand smoke.   

 We heard from tobacco users and non-users about the importance of the social aspects of tobacco use, 

and also the need to consider the addictive properties of tobacco.  There were discussions about the 

rights of smokers vs. the rights of others who wish to not be subjected to the negative health effects of 

second hand smoke. 

 The task force reviewed scientific literature, researched trends regarding tobacco policies, looked at 

tobacco utilization rates on our campus, and reviewed existing survey data regarding campus opinions 

on going smoke-free and/or tobacco-free.  We talked to city officials, neighborhood members, and 

representatives from other colleges and businesses.   The campus was kept informed of the process, and 

we continued listening and considering new information as it became available.   

Key factors that influenced the Task Force’s final recommendations and implementation plans include: 

1. Attitudinal surveys of students and employees indicating interest in moving toward a smoke-
free or tobacco-free campus. 

2. Multiple quit attempts by tobacco users indicating the need for cessation resources and support 
on campus. 

3. The percentage of daily tobacco users is less than eight percent of the student population. 
4. Clear medical documentation of the harmful effects of tobacco, including second hand smoke. 
5. Response of campus during listening phase indicating interest in moving towards tobacco-free, 

but necessity for a phased process that would include clear policy language, education about 
tobacco, availability of cessation resources, and a timeframe which would allow for an 
appropriate awareness/implementation phase. 

6. MnSCU’s request to review campus smoking policies and consider further restricting tobacco 
use. 

7. The national trend towards tobacco-free workplaces, colleges and universities.  
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 The task force is keenly aware that we are a community of people, struggling to cope with an incredible 

amount of stress.  If our goal is to create a campus environment that promotes personal health and well 

being, it is important that we create a campus support system that demonstrates care about the health 

and well being of each member.  There are many supportive and educational programs currently 

available on campus to help our students and employees find healthy ways to reduce and handle 

stress. Our proposed awareness and implementation plan reflects the importance of connecting campus 

members in need with available services and programs.   

Our proposed implementation plan seeks broad student and employee representation, and also makes 

special efforts to collaboratively engage campus members who may have unique perspectives or needs 

(such as student veterans, non-traditional and international students) to create a supportive, caring 

campus environment for all members. Proposed awareness and implementation plans indicate the need 

for further refinement after a policy is approved, but are framed in the context of being broad in scope, 

open to innovation and adaptable to change as needed.  

 This policy recommendation is the result of many months of thorough research, engaged discussion, 

active listening, and thoughtful consideration of our campus collective values. The task force feels that 

the policy, with a one-year phased approach, and allowance for tobacco usage in private vehicles is 

respectful of all members of our campus community. 

 It is our belief that the process has been thoughtful, thorough and transparent.  We believe a proactive, 

respectful approach focused on awareness and education of a new Tobacco Use Policy is more 

effective than implementing punitive sanctions for non-compliance.   

Environmental, social and cultural changes take time and collaboration.  Discussions with other 

campuses who have implemented new policies in this manner have found it to be effective.  This 

approach, we believe, will lead to positive outcomes in the health and well being of our campus as a 

whole but more importantly recognizes and supports the individual needs of each of our members.   

 We look forward to your final decision regarding this important policy.  Please contact us if there is any 

additional information we can provide.   

 

Most Sincerely, 

Heidi Aldes, MSUAASF 

Corie Beckermann, Student Health Services 

Jim Bertram, MAPE 

Mary Bongers, Human Resources 

Renee Dingmann, Equity & Affirmative Action 

Otimbum Wilson, Student Residence Halls 

Don Fischbach, MMA 

John Frischmann, Physical Plant 

Miles Heckendorn, Public Safety 

Dale Rystad, Student Government 

Representative 

Mark Hedlund, AFSCME 

John Kulas, IFO 

Ann Radwan, Administration
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Final Policy Recommendations 

 

 
 

  Tobacco Use Policy (Draft) 

Policy Statement:   
St. Cloud State University will be a tobacco-free campus as of August 1, 2012, except as permitted by 
law (Minnesota Clean Indoor Air Act, 144.4167). 
 
Reason for Policy: 
St. Cloud State University is committed to providing a safe, clean and healthy environment for all 
students, employees and visitors. This commitment, along with the wealth of research documenting 
health risks associated with tobacco use, the assessments of regional and national trends, and input 
from the campus community, have led to this recommendation. 
 
 

Procedures: 

1. Timeline: 
o August 1, 2011 (Phase I) – The entire campus will be tobacco-free with the exception of 

consistently signed designated tobacco use areas and private vehicles in parking lots as long as 
tobacco users demonstrate respect for individuals and the environment. Tobacco use in private 
vehicles within the parking ramp will be allowed as permitted per the Minnesota Clean Indoor 
Air Act.  All forms of tobacco use will be banned from all buildings as of this date.  Resources for 
cessation will be publicized and efforts will be made to promote access to cessation programs 
for those who wish to discontinue using tobacco. The sale of tobacco products on campus 
property will be examined during this period and eventually be eliminated.  

 
        Designated tobacco use areas (see map on page 7) during Phase I (8/1/11 to 7/31/12): 

Administrative Services  Southeast of loading dock  
Atwood Memorial Center  1) North of west main entrance  

2) Outside Brickyard  
Benton/Sherburne Halls Southwest corner of Benton/Northeast of 

corner Sherburne 
Brown Hall  Northeast corner  
Carol/North Benton Halls Northwest corner of Carol/Southeast corner 

of North Benton 

University Policy 

TYPE OF POLICY:  All University 

 

http://www.health.state.mn.us/divs/eh/indoorair/mciaa/ftb/mciaa.pdf
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Engineering & Computing Center  Southeast corner  
Education  Southeast corner by loading dock  
Halenbeck Hall  1) Door 4 landing  

2) Door 5 (Northwest of the north entry to 
Student Recreation Center) 

Hill/Case Halls Southwest corner 
Lawrence Hall  Northwest corner  
Miller Center  West of south entrance  
Mitchell Hall  1) Between sidewalk and southwest corner  

2) Northeast corner 
National Hockey Center  North of the Hockey Center, south of 

Halenbeck Hall  
North Office Complex  Behind garage  
Riverview  South side  
Shoemaker Hall  Southeast corner of Engineering & Computer 

Center (ECC)  
Stearns/Holes Halls  East of northeast corner of Stearns 
Stewart Hall  East side between B51 and Stewart  
Wick Science  South of the south doors of annex 

 
o August 1, 2012 (Phase II) - Entire campus will become tobacco-free.  Tobacco use will 

be permitted in private vehicles in parking lots as long as tobacco users demonstrate 
respect for individuals and the environment. Tobacco use in private vehicles within the 
parking ramp will be allowed as permitted per the Minnesota Clean Indoor Air Act.  

 
 

Definitions: 
Smoking:  The burning of any type of lighted pipe, cigar, cigarette, or any other smoking equipment, 
whether filled with tobacco or any other type of material.  
Smokeless Tobacco Products:  Smokeless tobacco consists of the use of snuff, chewing tobacco, 
smokeless pouches or other forms of loose-leaf tobacco.  
Designated Tobacco Use areas: All designated tobacco use areas will be signed appropriately.  
Tobacco-Free:  The use, sale, free distribution, or advertising of tobacco (smoking or smokeless) 
products is prohibited within all university (owned, leased or controlled) buildings, parking structures, 
walkways, arenas, playing fields, in university owned vehicles/motorized equipment and on university 
(owned, leased or controlled) property. Personal possession of tobacco products is not prohibited on 
campus property. This policy applies to all employees, students, vendors, contractors and visitors.  
Campus property:  All property owned by St. Cloud State University and adjacent sidewalks (Leased 
properties are subject to contract provisions).  
 
Responsibilities: 
Human Resources and supervisors are responsible for communicating the policy to new and current 
employees and those they supervise. A comprehensive communication plan has been developed to 
inform prospective and current students and visitors.  
 
It is the shared responsibility of all SCSU students, employees and visitors not only to comply with this 
policy, but also to encourage others to comply with the policy, in order to promote a safe, clean and 
healthy environment. SCSU will provide the campus community with training and cessation 
opportunities designed to assist and support students and employees. 
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In the event of non-compliance, the person will be informed of the SCSU tobacco-free policy and made 
aware of available cessation resources and support. Should that person continue to not comply with the 
policy, a report will be made to the appropriate office; in the case of an employee, to that person’s 
supervisor; in the case of a student, to the Office of Student Life and Development.  
 
Visitors to campus will be informed of the tobacco-free policy and asked to comply. 
 
History: 
In March 2010, the Minnesota State Colleges and Universities Board of Trustees passed a resolution 
requesting a review of campus smoking policies. President Potter convened a task force in fall, 2010, to 
review St. Cloud State’s current smoking policy and to make recommendations to the President’s 
Council in March 2011, on policy and enforcement related to tobacco use on campus.  
 
Responsible University Officer: 
Responsible University Officer: Vice President, Administrative Affairs & Vice President, Student Life & 
Development. 
 
Policy Owner: 
Vice President, Administrative Affairs & Vice President, Student Life & Development. 
 
Policy Contact: 
Vice President, Administrative Affairs & Vice President, Student Life & Development. 
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Task Force Charge 

 
Date:                   August, 2010    

To:                       Task Force Members 

From:                  Dr. Earl H. Potter III  

Subject:              Charge to the SCSU Tobacco Use on 

Campus Task Force  

   

Thank you for agreeing to participate on the SCSU 

Tobacco Use on Campus Task Force.  

This Task Force is being convened for the 2010-11 

academic year to review the university’s current Smoking 

Policy and to make recommendations to the President’s 

Council on policy and enforcement related to tobacco use on campus.   

As a residential university, we have a responsibility to create an environment that fosters the health and 

safety of our students, employees and guests. Interest in smoke-free and tobacco-free college campuses 

is growing across the country and some students and employees have expressed an interest in 

examining this as a University. The opportunity to engage in a campus-wide conversation became a 

reality when Stearns County Human Services received a SHIP (Statewide Health Improvement Plan) 

grant and designated a portion of those funds to SCSU Student Health Services. This funding allows us to 

look at our current Smoking Policy, explore the pros and cons of a smoke-free and/or tobacco-free 

campus and revise the policy as appropriate. I appreciate your participation in this process.  

There is little awareness of and even more confusion about SCSU’s existing Smoking Policy, which was 

originally approved when the Minnesota Clean Indoor Air Act went into effect and underwent minor 

revisions in 2005. The current policy only addresses smoking tobacco. Also, smoking in buildings and 

state vehicles is no longer allowed under state law but the policy identifies numerous designated 

outdoor smoking areas.  While the policy claims that violators of the policy “will be subject to 

institutional disciplinary action” this provision is rarely enforced.    

Given the national discussion and statewide and county initiatives, along with the Healthy Campus 

initiative currently underway at SCSU, a thoughtful exploration of tobacco usage on campus is both 

timely and appropriate. As a university, it is important to productively engage a robust cross-section of 

campus and community members to assure that any new policy language and implementation plan 

would be carefully addressed and reflect our collective values.  
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Task Force Charge  

 

I encourage the Task Force to strike an effective balance between securing thoughtful input from the 

university community and working in a timely manner with a goal of presenting revised policy language 

to President’s Council in March 2011. I also encourage the Task Force to have rich conversations 

regarding what it means to have a “healthy campus” in terms of tobacco usage while still respecting the 

legal rights of individuals.  

The specific charges of the Task Force are as follows:  

Share relevant data with the campus community. Data may include relevant usage trends, facility 

impact, medical data and other information useful in fostering informed personal opinions and 

identifying collective values.  

   

Develop and execute a listening campaign.  The purpose of the campaign is to build awareness of and 

collectively assess the merits and shortcomings of the existing Smoking Policy and to determine the 

campus’s collective values regarding tobacco usage and enforcement on campus.  

   

Submit recommendation to the President’s Council.  Based on what is learned from the campus 

conversations and available research, present tentative recommendations to the Council in 

(December/January) for input, complete a feedback loop with the campus community in 

(January/February) then submit the formal recommendation to President’s Council in March for final 

approval.  

   

Develop and implement a campus policy awareness plan. Once any policy revisions have been 

approved, determine a campus preparedness and awareness plan, which readies the campus for any 

resulting policy changes. This planning also will identify campus members responsible for driving 

elements of the transition process after the Task Force has completed its work.  

   

By the end of the process, it is our goal to have a review completed of our current policy and 

recommendations for policy changes as well as an implementation plan that fosters the well-being of 

the campus community. I look forward to receiving the work of the Task Force next March.   
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Task Force Values and Approach 
 

President Potter had two mandates: 

1. The process must represent a grass roots effort. In other words, there must be diverse 
representation on the Task Force and a healthy, campus-wide engagement of stakeholders in 
the dialog. “I also encourage the Task Force to have rich conversations regarding what it means 
to have a ‘Healthy Campus’ in terms of tobacco usage while still respecting the legal rights of 
individuals.” (President Potter in Task Force charge) 
 

2. Strike an effective balance between securing thoughtful input from the university community 
and working in a timely manner with a goal of presenting a recommendation regarding the 
current policy to President’s Council in March 2011. 

 

The core planners for the Smoking Policy Review process have worked through the summer with these 

additional shared values guiding their work: 

1. The Task Force will approach its job with a neutral mindset. Its role is to discern the collective 
values of this campus community, consider the impact of tobacco use on a college campus as 
well as relevant trends, and convert all of this into policy language and compliance 
recommendations to the President’s Council. 

 

2. Opportunities for listening to and engaging the campus community will stress non-
confrontational methods.  

 

3. Significant efforts will be made to respectfully engage tobacco users and non-users in 
discussions and problem solving activities. 

 

4. Student learning outcome: students will learn positive methods of civil discourse by watching 
and engaging in results-driven dialogue on a topic considered controversial. 

 

5. Resources, including grant funding and member and support team time will be used prudently. 
The Task Force will be a working group, not an advisory body. 
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Historical Background of Policy 
 

1950-1951 College Primer:  

 No Smoking in the halls or classrooms of Stewart Hall.  Smoking will be permitted only on the second 
floor lounge, and students are requested to put out cigarettes in the receptacles provided there. 

 

1960-1961 Student Handbook:  

 No smoking will be tolerated in the residence halls unless a “smoker” is provided. 
 

1964-1975 Student Handbook:  

 Smoking is not permitted in college academic buildings except in a few specifically designated areas.  
Signs in the buildings indicate whether smoking is permitted.   

 In areas where smoking is permitted, students are expected to place cigarette butts in the 
receptacles provided. 

 

1975:  

 New Minnesota Law states that all public eating areas must be designated as Smoking/No Smoking.   

 Signs were printed for implementing Minnesota Clean Indoor Air Act; available upon request.  
Smoking and No Smoking areas were well marked.   

 

1976:  

 Smoking Regulations from others in the State University System.   
 

1975-1987 Student Handbook:  

 Smoking is not permitted in college academic buildings except in a few specifically designated areas. 
Signs in the buildings indicate whether smoking is permitted.   

 In areas where smoking is permitted, students are expected to place cigarette butts in the 
receptacles provided. 

 

1988:  

 Education Building requested to go completely smoke-free. 

 AA has taken the following steps to encourage compliance with the MCIAA: 
o Purchased and posted permanent signage in all campus facilities prohibiting smoking in 

areas other than those specifically designated as “smoking permitted.”  
o Enacted a campus smoking policy, ashtrays have been placed by no smoking signage. 

Enforcement of the policy is very tough.   
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1989: 

 New Minnesota Law states smoking is restricted in state buildings. Buildings must either prohibit 
smoking entirely or permit smoking in designated areas providing that existing physical barriers and 
ventilation systems can be used to prevent the presence of smoke in adjacent non-smoking areas.  

 No employee complaining of a smoke-induced discomfort may be subjected to any disciplinary 
action as a result of making this complaint 

 Smoking cessation programs are available, as well as information and assistance.   
 

2002: 

 Revised smoking policy designates smoking areas for campus buildings. Signs will indicate 
designated areas.  More receptacles will be placed in designated areas. 
 

2005 Student Handbook: 

 Smoking is not permitted in university academic and administrative buildings and state vehicles (see 
policy). 

 

2007: 

 Freedom to Breathe provision in the MCIAA states that smoking is prohibited in virtually all indoor 
public places and indoor places of employment, including 

o Bars, restaurants, and private clubs 
o Office and industrial workplaces 
o Retail stores 
o Common areas of rental apartment building, hotels and motels 
o Public transportation, including taxis 
o Work vehicles, if more than one person is present 
o Home offices with one or more on-site employees, or used as a place to meet or deal 

with customers – during work hours 
o Public and private educational facilities 
o Auditoriums, arenas and meeting rooms 
o Day care premises 
o Health care facilities and clinics 

 

 

http://www.health.state.mn.us/freedomtobreathe
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Current Smoking Policy  
 

St. Cloud State University is committed to providing a healthy environment in which to work and study. 

To achieve this objective, and in compliance with the Minnesota Clean Indoor Act (M.S. 144.411-

144.417) and 1988 legislation (Minnesota Laws 1988, Chapter 666, Article 1, Section 44, Subd. 9 – 

Smoking in State Buildings), smoking is not permitted in university academic and administrative 

buildings and state vehicles. 

All employees and students are responsible for acting in accordance with this policy. Supervisors have an 

additional responsibility to maintain a healthy work environment for all employees under their 

supervision and will be responsible for enforcing the policy. It is expected that cigarette butts will be 

placed in receptacles provided. 

Smoking includes the carrying of a lighted cigarette, cigar, pipe or any lighted smoking instrument. 

Many tobacco cessation programs are available to employees through their employee health plan. 

Violators of the Minnesota Clean Indoor Act are guilty of committing a petty misdemeanor.    

Additionally, violators of this policy, whether students or employees, will be subject to institutional 

disciplinary action. 

Designated Campus Smoking Areas 

Administrative Services South Loading Dock 

Alumni & Foundation Center Rear Door 

American Indian Center Rear Door 

Atwood Memorial Center Outside Brickyard 

Brown Hall East Side 

Business East Door Patio 

Centennial Hall  East Side Entrance 

Center for Continuing Studies East Side (rear of building) 

Center for International Studies East Side (rear of building) 

Eastman Hall  Bottom of Hill, South Door, West Side 

Engineering & Computing Center East or West Side Patios 

Education East Side on Mall 

Garvey Commons East Side 

Halenbeck Hall Doors #1 and #5 

Headley Hall  North Side (front) 

Kiehle Visual Arts Center West Side Both Doors 

Lawrence Hall East Side (rear of building) 

Maintenance  South Entrance 

Math-Science East Side 
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Miller Center  Under South Canopy 

National Hockey Center North Side 

North Office Center West Side (rear of building) 

Performing Arts Center  East Side 

Public Safety Center North Side Steps 

Richard Green House West Side 

Riverview East Side 

Stewart Hall On Mall, West Side of Building 

Whitney House East Side Steps  

(Nov. 2005) 
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“Educate” Phase 
 

Purpose of This Phase: To share relevant data about tobacco usage trends, facility impact, medical data 

and other information useful in fostering informed personal opinions and identifying collective values 

with the campus community. 

Time Frame: October 1 – December 1 

Activities:  

 Gate Keeper Meetings 
The task force coordinator, Stacy Sjogren (Out of the Woods Consulting), met 

individually with 20 campus representatives and the St. Cloud City Administrator to 

inform them of the work of the Task Force and secure their support. 

 Established Website 
(http://www.stcloudstate.edu/hwc/smokingpolicy/default.asp) 

This site includes detailed information about the policy review process, the current 

policy, topical research and trends, FAQs and has a means to submit a comment to the 

Task Force. 

 Website Statistics 

 Oct. 10, 2010 – Oct. 31, 2010: 1,815 page views 

 Nov. 1, 2010 – Nov. 30, 2010: 831 page views 

 Dec. 1, 2010 – Dec. 31, 2010: 1,499 page views 

 Jan. 1, 2011 – Jan. 31, 2011: 1,210 page views 
 

 Current Policy Postings 
President Potter’s Oct. 29, 2010 memo and the current smoking policy were posted at 

over 40 locations across campus, particularly at bargaining unit bulletin boards. 

 Campus-Based Student Media Engagement 
Background information has been provided to student media and every effort to be 

available for interviews has been extended by designated members of the Task Force. 

 University Communications issued two news releases: 

 Smoking Policy Review – Oct. 29, 2010 

 Smoking Policy Review – Jan. 9, 2011 

 University Chronicle  

 Smoking Policy to be Reviewed – Nov. 8, 2010 

 Smoking Policy Review Prompts Feedback – Jan. 17, 2011 

 UTVS  

 SCSU Task Force to Review Smoking Policy – Nov. 9, 2010 

 KVSC 

 Campus Smoking Policy Under Review – Jan. 19, 2011 

http://www.stcloudstate.edu/hwc/smokingpolicy/default.asp
http://www.stcloudstate.edu/news/newsrelease/default.asp?storyID=33438
http://www.stcloudstate.edu/news/newsrelease/default.asp?storyID=34132
http://utvsnewsnow.com/?p=791
http://kvsc.org/archive/news_detail.php?id=1951
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 Facebook Page 
The Task Force Facebook page (SCSU Smoking Policy 

Review) went live on November 29. The page is used 

to reach out primarily to the student body and work 

to get them engaged in conversation about tobacco 

use and build awareness about the current policy. 

 Facebook Likes: 82 

 Post Views: 31,938 (the number of times 
people have viewed a News Feed story 
posted by your page) 
 

 Member Networks Activated 
The 13 members of the Task Force continually reach 

out through their formal and informal networks to 

update the campus community about the review process.  

 

http://www.facebook.com/pages/SCSU-Smoking-Policy-Review/144014615649179
http://www.facebook.com/pages/SCSU-Smoking-Policy-Review/144014615649179
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“Listening” Phase 
 

Purpose of This Phase: To build awareness and collectively assess the merits and shortcomings of the 

existing smoking policy and to determine the campus’s collective values regarding tobacco usage and 

enforcement on campus. 

Time Frame: December 1 – January 21 

Activities:  

 Traveling Video Talk Box 
Employees and students had seven formal opportunities to record their thoughts about 

the policy and tobacco use on campus. The comments were uploaded to YouTube and 

Facebook. 

 33 opinions were recorded 
 

 Traveling Opinion Boards 
Employees and students had 34 opportunities to write their opinions on various policy 

related questions on “traveling” flip chart stations. 

 

 347 comments were collected 
 

 Facebook Page and Task Force Email  
The campus community was encouraged to submit comments via these mechanisms to 

the Task Force.  

 28 Facebook comments were collected 

 28 emails were 
collected 
 

  

http://www.youtube.com/user/sprtfscsu
http://www.facebook.com/pages/SCSU-Smoking-Policy-Review/144014615649179
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 Focus Groups 
Seven focus groups were held during January for in-depth conversations about the 

smoking policy and compliance concerns. A strong cross-section of students and 

employees (including 2nd and 3rd shift staff) were 

recruited via bargaining unit leadership and the student 

representatives on the Task Force. A total of 57 people 

participated. 

 Campus Conversations 
Using a World Café approach, the entire campus 

community was invited to participate in some results-

focused conversations about 1) what an appropriate 

smoking/tobacco policy for this campus would include 

and 2) what could be done to enforce the policy and to 

encourage compliance.  

 341 comments were collected 

 Event Summary: 

 Wednesday, January 5 – Faculty 
Workshop 

 3 participants 

 Tuesday, January 18, 9:30 PM – after a Residence Hall Council meeting 

 74 participants 

 Wednesday, January 19, 11:30 AM – 1:30 PM – in Atwood for the 
general campus population 

 68 participants 
 

 Campus Update Activities 
Task Force members took the initiative to meet with various “stakeholder” groups to 

keep them informed of the process: 

 Student Government update on January 13, 2011 

 NUCC update on February 1, 2011 

 St. Cloud City Planner on February 9, 2011 
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Additional Information Considered by the Task Force 
 

Task Force Education: The Task Force examined other informational resources and talked to numerous 

people in preparation for making a carefully considered recommendation. 

 Campus Attitudinal Surveys 
The Task Force reviewed several campus attitudinal surveys to determine the campus’s 

attitudes towards tobacco use. The number of identified tobacco users was also 

considered. 

o Health and Health Related Behaviors – St. Cloud State University Students: University of 
Minnesota, 2010. 

o Health and Health Related Behaviors – St. Cloud State University Students: University of 
Minnesota, 2009. 

o SCSU Health and Wellness Survey Results – Employees: 2008. 
o Stearns County - Smoking Assessment of St. Cloud State University: SCSU Nursing 405 

Students, 2009. 
o National College Health Assessment of St. Cloud State University: ACHA, Spring 2008. 
o SCSU Health Services Student Survey: Spring 2010. 
o SCSU Survey: Dr. Steve Frank, March 2010. 
o SCSU Student Government Survey: Fall 2010. 

 “Cigarette Experiment – CPSY 433”  
The Task Force listened to the results from a student research project from Dr. 

Edrisinha’s Community Psychology 433 class on cigarette disposal between Stewart Hall 

and B51 Building. 

 Student Life and Development Outcome Statements 

 Surgeon General’s December 2010 Report on Secondhand Smoke 

 Minnesota Clean Indoor Air Act 

 Other Campus Policies and Enforcement Plans 
The Task Force reviewed a summary of 30+ campus policies and enforcement plans 

from other colleges/universities. 

 Margaret Vos, Director of Atwood Memorial Center, spoke to the Task Force regarding tobacco 
sales on campus. 

 Rod Dobey, Public Health Coordinator for Stearns County Human Services Public Health Division, 
assisted with compilation of data and provided direct link to Stearns County. 

 Judith Siminoe spoke to the Task Force regarding the policy revision process and impact of 
policy changes on leased facilities. 

 

 

 

 

http://www.stcloudstate.edu/hwc/smokingpolicy/trends/documents/UofMCollegeStudentHealthSurvey2010.pdf
http://www.stcloudstate.edu/hwc/smokingpolicy/trends/documents/2009UofM_000.pdf
http://www.stcloudstate.edu/HWC/Health%20Wellness%20Survey%20Results_2008.pdf
http://www.stcloudstate.edu/hwc/smokingpolicy/trends/documents/405finalposter.pdf
http://www.stcloudstate.edu/healthservices/documents/2008NationalCollegeHealthAssessmentExecutiveSummary.pdf
http://www.stcloudstate.edu/sld/outcomes.asp
http://www.cdc.gov/tobacco/data_statistics/sgr/2010/index.htm
http://www.house.leg.state.mn.us/hrd/pubs/ss/ssmciaa.htm
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“Listening” Phase Findings 
 

 Early in the Listening Phase, the Task Force identified two broad areas of concern across the 

campus community (and from smokers and nonsmokers alike): 

 

 Dissatisfaction with the current policy language 

 Confusion regarding where smoking is and isn’t allowed. 

 Dissatisfaction with the resulting amount of second hand smoke. 

 

 Dissatisfaction with policy enforcement and compliance practices. 

• Lack of awareness of policy’s existence. 

• Displeasure with cigarette and chew litter. 

• Confusion over location and appropriateness of cigarette butt receptacles. 

 

 

 Smoke-Free/Tobacco-Free Survey Summary 

 
 Summary of Survey Data Related to Smoke-Free/Tobacco-Free Policy Questions  

 

Survey Name Date of 
survey 

Number 
Responding 

Question posed Agree Disagree Don’t 
Know 

SCSU Survey 
(Steve Frank) 

3/`10 555 
 
 
 
 
 
 
 
 
 

485 

Would you strongly 
agree, agree, disagree or 
strongly disagree with a 
policy banning all 
smoking on SCSU 
property making this a 
smoke-free campus? 

57% 38% 5% 

Of those that agreed, 
what do you think the 
restrictions of the 
smoking ban should be? 

No 
smoking 

18% 

Desig. 
areas 
72% 

After 
certain 
hours 

5% 

Smoking 
Assessment of 
SCSU (conducted 
by Nursing 405 
Students) 

Fall/`09 441 I would prefer a smoke-
free campus. 
 
Making campus smoke-
free would be beneficial 
to my health. 
 
Making campus smoke-
free would be a violation 
of my rights. 
 

65% 
 
 

80% 
 
 
 

37% 

35% 
 
 

20% 
 
 
 

63% 

 
 
 
 
 

SCSU Health & 
Wellness  Survey 

`08 277 Would like the campus 
to go smoke-free. 

86% 14%  
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(employees) 

    Agree Disagree No 
opinion 

Student Health 
Services Survey 

Spr/`10 598 My campus should 
implement a smoke-free 
policy prohibiting 
smoking both indoors 
and outdoors. 
 
My campus should have 
a tobacco-free policy 
prohibiting all types of 
tobacco use both 
indoors. 

60% 
 
 
 
 
 

51% 

32% 
 
 
 
 
 

37% 

85 
 
 
 
 
 

12% 

    Agree  Disagree Neutral 

U of M College 
Health Survey 

Spr/`10 1187 In my opinion my 
campus should 
implement a smoke-free 
policy prohibiting any 
type of tobacco use both 
indoors and outdoors. 
 
In my opinion my 
campus should 
implement a tobacco- 
free policy prohibiting 
any type of tobacco use 
both indoors and 
outdoors. 

58% 
 
 
 
 
 
 

50% 

30% 
 
 
 
 
 
 

36% 

11% 
 
 
 
 
 
 

14% 

Student 
Government 
Survey 

Fall/`10 293 Would you support a 
campus – wide smoking 
ban? 

64% 36%  

 

 Campus Input on Policy 

Campus Input on Smoking Policy Preferences 
 (not a precise measure)  

 
Face Book (28 comments): 

 Designated areas – 11 

 Ban it – 8 

 Don’t ban it  - 3 

 More awareness of policy – 3 
 

 
Email (28 comments): 

 Get rid of 2nd hand smoke – 10 

 Ban it – 2 

 Don’t change policy – 7 

 More education - 1 

 
Campus Conversations   
(341 comments): 

 Designated areas – 12 

 
Opinion Boards (347 total comments): 

 Designated areas – 57 

 Ban it – 61 
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 Ban it - 2 

 Away from doors - 5 

 No designated areas - 3 
 
Should all tobacco be included in the policy? 

1. Yes – 8 
2. Just cigarettes – 3 
3. Ban sales – 1 
4. Don’t ban sale – 1 

 Right to smoke – 34 

 Don’t change policy – 20 

 Enforce current - 25 
 
Attitude towards 2nd hand smoke… 

 Ban it – 24 

 Leave it – 5 
 

 

You Tube Videos (33 comments): 

 Designated areas - 16 

 Ban it – 9 
 

Focus Groups (57 participants): 
Read separate summary 

 

 SCSU Focus Group Summaries 

-High Level Summary (provided for all 7 groups) 

 This group was not particularly helpful. There were very few strong opinions and spent 45 

minutes trying to get the dialogue going.  Those who were vocal were at the conversation 

the night before.  Don’t go smoke-free, just communicate current policy. This group really 

didn’t care except for one woman who wanted to go smoke-free—everyone else was pretty 

ambivalent. 

 This group walked in the “middle of the road” and was ready to go either way.  By the end of 

their discussion, almost all came to the conclusion that the only solution that would 

realistically work would be to go tobacco-free.  This was a surprise from two of the people 

who said the whole time, “I hate taking anyone’s rights!” but in the end they offered their 

revised opinion. 

 This group does not support going smoke-free, but does agree there needs to be a clearly 

defined policy. Smokers have rights and smoking is a valuable form of socializing/networking 

on campus.   

 This group believes smoke-free would be a disaster—many more disadvantages than 

advantages in their opinion.  Believed most smokers want to be respectful and would smoke 

in designated areas if they were “relatively” close in proximity.  This group’s solution (based 

in part on the experience of 2 transfer students from Century College) is smoking shelters 

scattered around campus. 

 This group believes that while smoke-free may be “ideal” (for most), it isn’t realistic and 

wouldn’t work—and so enforcing the current policy and focusing resources on programs 

that encouraged healthy behavior is the way to achieve a better balance. 

 This group was concerned about the challenges of enforcing any tobacco related policies 

when so many people currently smoke where they aren’t supposed to – some even in 

buildings. They discussed the challenge of cleaning up all forms of tobacco waste at length. 

Offering creative programs on cessation and respect rather than more heavy-handed 

enforcement or a complete tobacco ban resonated with most people in this group (citing 

those employees that had been smoking for “50 years” reluctance to quit). 
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 The significant majority of participants in this group supported a tobacco-free campus to the 

point of including personal cars in campus parking lots. However, they agreed that such a 

change wouldn’t be effective if enacted “overnight” and recommended a phased in 

approach. The transition time would need to include a clear communication of the time line 

and compliance expectations of student (orientation) and staff (work contracts). 
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“Recommend” Phase  
 

Purpose of This Phase: To provide an initial recommendation to President’s Council and loop the 

approved initial recommendation through the campus community for feedback on specific areas. 

Feedback was reviewed and the initial recommendation modified for submission to President’s Council 

on March 28. 

Time Frame: February 1 – March 28 

Feedback Loop Activities (March 1 – March 22): 

 Task Force Memo 
The Task Force sent out a memo (March 1) via University Communications to inform the 
campus of the initial recommendation and opportunities for comment. 

 

 Website 
The homepage content was changed to the Task Force memo and linked to the initial 
recommendation and designated tobacco area map. Cessation resources were also added. 
 

 Traveling Feedback Boards 
Employees and students had five opportunities to record their feedback on the initial policy 
on “traveling” flipchart stations. The following questions were asked: (1) How would you 
assure a successful transition? (2) How can the campus community successfully support 
those people interested in quitting their tobacco use? (3) How would you creatively 
encourage compliance with designated areas (during the transition phase) and the tobacco-
free policy (after August 1, 2012)? After feedback from Student Government President that 
students wished to be able to give additional feedback besides to the three questions, a 
blank sheet was added at each feedback board location asking for “Additional Comments.” 

 

 46 comments were collected 
 

 Task Force Email/Website Comments 
The campus community was encouraged to submit their feedback via these mechanisms to 
the task force. 
 

 51 emails/comments were collected 
 

 Facebook Wall Discussions 
The campus community was encouraged to engage in discussion regarding the initial 
recommendation via this mechanism.  
 

 New Facebook likes: 63 

 Post Views: 10,880 

 Post Feedback: 295 
 
The “traveling” feedback board dates, times and locations were also advertised on the 
Facebook Page. 
 

http://www.stcloudstate.edu/hwc/smokingpolicy/default.asp
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 Campus-Based Student Media Engagement 
Task force members were available for interviews by campus media. 

 University Chronicle  

 Smoking Review Task Force Addresses SGA – March 4, 2011 

 UTVS  

 Feedback on SCSU Smoking Policy – February 28, 2011 
 

 Campus Update Activities 

 International Students 
The Task Force contacted Center for 
International Studies and asked them 
to include the feedback schedule in their 
Weekly Bulletin. 

 Weekly Bulletin – March 9, 2011 

 Student Veterans 
The Task Force contacted Veteran’s 
Resource Center office and asked them to 
encourage student veterans to give 
feedback to the initial policy 
recommendation. 

 NUCC Update – March 1, 2011 

 Student Government Update – March 3, 2011 

 RHA Update – March 15, 2011 
 

  

http://www.universitychronicle.net/index.php/2011/03/04/sga-smoking-policy-review-task-force/
http://utvsnewsnow.com/?p=1825
http://www.stcloudstate.edu/internationalstudents/living/culturalsharing/documents/03.09.11.pdf
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“Recommend” Phase Feedback Loop Findings 
 

Campus Feedback Loop  
(not a precise measure) 

Facebook  
42 Respondents  
(15 Repeat Respondents) 

 15 Support Recommendation 

 27 Do Not Support 
Recommendation 

 
Trends 

 Taking away students’ rights 

 Students have no voice 

 Compromise 

 Why include smokeless tobacco? 

 Clearly marked areas 

 Obesity-ban food 

 Secondhand smoke not harmful 
outside 

 Can’t stand cigarette smell 

 Sick of “butt” litter 

 Enforcement – must enforce 

Email /Website Comments 
51 Respondents  

 27 Support Recommendation 

 22 Do Not Support 
Recommendation 

 2 Obscene 
 
Trends 

 Eliminate transition period 

 Enforcement issues – must enforce 

 Designated areas – clearly marked 

 Leave it at designated areas 

 Compromise 

 Taking away students’ rights 

 Great recommendation 
 

Traveling Feedback Boards 
46 Respondents 

 8 Assure Transition Comments 

 5 Support Comments 

 10 Compliance Comments 

 23 Misc. Comments 
Trends 

 Eliminate transition period 

 Stop at designated areas 

 Compromise! 

 Cessation and Education 

 Enforcement 

 Restriction on rights 

 Not listening to students 

 Tobacco-free agenda from 
beginning 

Student Government Meeting Comments 

 14 SGA Member Comments 

 2 Gallery Comments 
 
 
 
Trends 

 Awareness – of policy and 
designated areas 

 Sale of tobacco – revenue loss 

 Why smokeless tobacco? 

 Task force agenda 

 Designated areas – safety and 
lighting 

 Smoker’s rights? Student’s rights? 

 Cessation programs 

 Compromise 
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Final Feedback Loop 
 

The people most active during this feedback loop voiced concern about losing the ability to use tobacco 
on campus. A core group stressed a desire for a compromise – allow smoking in designated areas 
permanently. Given the scope of research, previous findings of the Task Force, and higher education 
campus trends across the country and in Minnesota, the Task Force did not believe that approach was in 
the best interest of the entire campus community.  New and constructive comments were sparse, but 
carefully considered by the Task Force. Those that resulted in modifications were: 

 Proposed designated areas were reassessed at night to assess safety concerns. 

 Proposed designated areas were reassessed based on logistical concerns not previously known 
by the Task Force.  

 Proposed designated areas were reassessed with handicap accessibility in mind. 

 Feedback from Residential Life leadership indicated a need for further discussion to find suitable 
designated areas for some residence halls without additional construction expense. 
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“Awareness/Implementation” Phase 
 

Purpose of This Phase: To develop an awareness/implementation plan that readies the campus for any 

resulting policy changes. This section includes the subcommittee charges, invited campus 

representation, and recommendations from each subcommittee:  signage/facilities; communication, 

information and outreach; student/employee support, cessation resources and educational 

programming; and compliance and enforcement. 

Time Frame: March 29 – ongoing 

Awareness/Implementation Committee: 

On March 30, 2011, more than 30 employees and students were invited to be part of the Task Force’s 

Awareness/Implementation Committee. These individuals were invited to attend three meetings held 

on April 4, April 8 and April 15 to provide a broad range of perspectives and input to help ensure a 

smooth policy implementation. The invitations were sent to the following: 

Smoking Policy Review Task Force Members, Public Safety, Human Resources, University 

Communications, Student Life and Development, Residential Life, Athletics, Campus Recreation, 

Buildings & Grounds, Atwood Center, Student Health Services, Center for International Studies, 

Health & Wellness Committee, Health Promotions, Advising Center, Admissions, Student 

Government, Bargaining Units (Faculty Association (IFO), MSUAASF, MMA, MAPE, and AFSCME).   

This large committee was further divided into four subcommittees. The subcommittees, their respective 

charge and representation are noted below. 

 

 Signage and Facilities:  

 Charge: Develop strategies and action plans to provide information to the campus 

community and visitors regarding the SCSU tobacco policy.  Also, identified ways for 

waste removal, maintenance of designated tobacco use areas and assist in monitoring 

(“hot spots”) areas where non-compliance occurs most often.  

 University departments invited to participate in this subcommittee include:  

 Buildings and Grounds 

 Residential Life 

 Atwood Center 

 Communications, Information and Outreach:   

 Charge: Create a communications plan to inform employees, students and visitors of the 

tobacco-free policy.   

 University departments invited to participate in this subcommittee include:  

 University Communications 

 Admissions 

 Center for International Studies 

 Human Resources 
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 Student Life and Development 

 Residential Life 

 Student Government Association 

 Atwood Center 

 Public Safety 

 Advising Center 

 Cessation Resources and Educational Programming:   

 Charge: Develop plans to inform and assist employees and students about available 

support and cessation resources and provide education about the risks of tobacco use.   

 University departments invited to participate in this subcommittee include:  

 Student Health Services 

 Health Promotions 

 Human Resources 

 Health & Wellness Committee 

 Residential Life 

 University Communications 

 Center for International Studies 

 Compliance and Enforcement:   

 Charge: Develop plans to enhance compliance of the tobacco policy by employees, 

students and visitors.  Also, review strategies related to general awareness, litter 

enforcement, bargaining unit contracts, non-compliance education/enforcement, 

chronic offenses, hot spots, adjacent property and compliance programming. 

 University departments invited to participate in this subcommittee include:  

 Public Safety 

 Human Resources 

 University Communications 

 Student Life and Development 

 Residential Life 

 Bargaining Unit Representatives 
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“Awareness/Implementation” Plan 
 

The Awareness/Implementation Committee recognizes the need to support all campus members and 

has developed the following recommendations: 

 

Signage and Facilities 

 

This subcommittee believes that it is important that the Designated Tobacco Use Areas (Phase I) and the 

tobacco-free campus (Phase II) are clearly signed, well communicated, safe and accessible. If students, 

employees and visitors are informed, they will be more likely to follow the policy.  

 

1. There will be 21 Designated Tobacco Use Areas (DTUAs). These DTUAs must be clearly signed to 

facilitate use and minimize confusion of their purpose. The DTUAs will be noted on all online 

campus maps. These areas must have sufficient waste receptacles that are emptied on a regular 

basis, be clear of snow during winter, and have a bench or picnic table.  The signs, receptacles 

and benches will be removed no later than July 31, 2012. 

2. Banners with a tobacco free message will be designed, printed and erected by August 1, 2012.  

These banners will be placed at the primary entrances to the campus. 

3. Signs will be developed that clearly indicate that SCSU is a tobacco-free campus.  These signs will 

be posted at the entrances of all parking lots and major streets leading into the SCSU campus.  It 

is estimated that 60 signs will be needed.  

a. During the transition period (August 1, 2011 – July 31, 2012), a small sign will be affixed 

below the large, permanent tobacco-free sign noting effective date for tobacco-free; to 

be removed no later than July 31, 2012. Sixty of these signs will also be needed. 

4. Small (no larger than 6x6 inches) window clings with a uniform, recognizable message will be 

posted. Approximately 1,000 are needed. 

5. Funding for the banners and signs is available from the SHIP grant until June 30, 2011. 

 

Communications, Information and Outreach 

 

This subcommittee believes that awareness of the policy through communication is necessary for a 

successful implementation.  (See Appendix A for the proposed comprehensive communications plan) 

 

1. University Communications will be the lead office responsible to inform students, employees 

and visitors about the new tobacco policy and the phased approach by SCSU to go tobacco-free.   

2. Prospective students will be informed of the tobacco-free policy while visiting campus. 

3. Residential Life will provide an overview and reminder of the tobacco-free policy each semester 

with residents.   

4. A standard script will be developed and announced at public gatherings on campus, as 

appropriate.   

5. All supervisory personnel will be expected to share the policy with their employees. 
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6. The policy will be shared at President’s Council, Academic Affairs Council, Dean’s Advisory 

Councils, Unit/Department meetings, Bargaining unit meetings, Faculty Senate, Student 

Government Association, with Community Advisers during their annual training, and with 

students and employees. 

 

Student/Employee Support, Cessation Resources and Educational Programming 

Support:  

This subcommittee understands the importance of support for all members of our campus community 

(tobacco users and non-users), and also recognizes the social and addictive aspects of tobacco.  The 

need to provide support for those who use tobacco and wish to quit as well as those who are not 

interested in quitting is essential.  The nature of the dependency permeates many aspects of their 

physical, emotional, social, financial and academic wellbeing.  In view of this, a comprehensive and 

coordinated approach needs to be taken to develop programming and make resources known and 

available.  This would include but not be limited to working with the following departments:   

 Advising Center 

 American Indian Center 

 Campus Recreation 

 Center for International Studies 

 Counseling and Psychological Services 

 Human Resources 

 LGBT Resource Center 

 Lindgren Child Care Center  

 Multicultural Student Services 

 Non-Traditional Student Group 

 Residential Life 

 Student Government Association 

 Student Health Services 

 Veterans Resource Center 

 Women’s Center 

 

Examples of programs currently available that support student and employee health and wellbeing 

include but are not limited to: 

 SCSU Health & Wellness Committee (nutrition, exercise, smoking, stress, physical wellness) 

 Campus Recreation (yoga, fitness center, Outdoor Endeavors) 

 Student Health Services (cessation resources, medical care and pharmacy services) 

 Counseling and Psychological Services (stress management, time management, anxiety 

reduction, motivation, eating disorders) 

 Health Promotions (tobacco education, stress management, nutrition, health resource 

awareness) 

 Human Resources (insurance information re: cessation benefits) 
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Cessation: 

It is important to have multiple cessation resources available for students and employees who use 

tobacco and wish to quit.  The following resources are currently available or will be available in the 

future: 

 

1. In collaboration with the University of Minnesota, Health Services will facilitate a student 

oriented, Quit and Win smoking cessation program during 2011-2012. 

2. Non-prescription Nicotine Replacement Therapy (NRT) is available at Health Services for 

students and employees. Educational programming regarding proper use, availability, cost, side 

effects, and myths associated with NRT and tobacco cessation will be developed. 

3. Educational programming will be developed for employees and students regarding health risks 

associated with tobacco to reduce the number of new tobacco users.  

4. SCSU will have a team of employees attend the American Lung Association’s Freedom From 

Smoking facilitator training (Tuition costs for the training will be paid by the SHIP grant until 

June 30, 2011. Employee time to attend the training and subsequently to conduct the cessation 

program should be paid by SCSU). 

5. Cessation resources for insurance eligible employees are available through their respective 

provider.  These resources are located at SCSU Human Resources and Health and Wellness 

websites. Cessation resources will be widely available and publicized on campus. 

6. Quick Zone, the campus convenience store in Atwood, is encouraged to consider selling nicotine 

gum and lozenges. 

 

Compliance and Enforcement 

 

This subcommittee believes that the best approach to compliance and enforcement is through 

communication and education. If students, employees and visitors are aware of the policy they will be 

more likely to comply.   

1. If there is non-compliance, the individual will be approached in a polite, professional and non-

confrontational manner.  The purpose is to inform, not condemn.   

2. University Communications will develop a “business card” that includes the tobacco-free logo, 

policy and a list of cessation resources.  These cards will be shared with individuals who are not 

following the policy. 

3. A supporter training program will be developed for employees and students to help with 

communication and awareness of the policy. The script will be respectful, professional and 

courteous. 

4. Should an individual continue to not comply the policy, a report will be made to the appropriate 

office; in the case of an employee to that person’s supervisor; in the case of a student to the 

Office of Student Life and Development. 

5. Areas (other than DTUAs from August 1, 2011 – July 31, 2012) that are gathering points for 

tobacco use, “Hot Spots”, and/or have complaints lodged, will be carefully monitored for 

opportunities to step up awareness and educational efforts. 

6. An online reporting procedure will be developed to identify areas of concern.  



 

 33 
 

 

Additional Information  
Additional information was received by the Task Force during the Awareness/Implementation Phase.  

The Task Force has taken the following actions:  

 Added four additional Designated Tobacco Use Areas based on feedback from Residential Life. 

 Added a statement clarifying that possession of tobacco products on campus property is 

permissible based on feedback from Residential Life.   

 Discussed concerns about Barden Park becoming a “smokers” park. The Task Force suggests 

further conversations with the city, the Historic Neighborhood Association, and the University 

regarding the possibility of designating the park tobacco-free. 

 Approved the tobacco-free logo as recommended by the Implementation Planning 

Subcommittee. The logo is on the cover of this report. 

 Approved a recommendation from the Implementation Planning Subcommittee that tobacco 

use be allowed in private vehicles in parking lots. Tobacco use in private vehicles within the 

parking ramp will be allowed as permitted per the Minnesota Clean Indoor Air Act. This has 

been included in the policy.  

 NUCC was updated on April 5, 2011. 

 

 

Student and Employee Referenda (April, 2011) 

 Student Referendum:  63% Favor the Task Force Recommendation and 37% Opposed  

 Employee Referendum:  75% Favor the Task Force Recommendation and 25% Opposed 

 

U of M College Health Survey (February, 2011) 

 7.5 % - Student daily tobacco use rate (down from 8.4% in 2010) 

 24.4% - Percent of students who used tobacco in past 30 days (down from 25.5% in 2010) 

 

 

 

 



 

 34 
 

Appendix A: Proposed Communications Plan 
 

Signs: 

 Prominently post Tobacco-free signs and/or banners at all entrances to buildings, grounds, 

parking lots, athletic/recreation facilities, near Husky Shuttle, in school vehicles/equipment and 

off-site locations. 

 Walking or stationary welcome billboards, signs, banners to communicate the new policy. 

 “Thank you for respecting SCSU’s Tobacco-Free Policy”- or other positive message. 

 Print cards with tobacco-free policy information on it. 

Employees: 

 Email to all employees announcing policy change. 

 Provide every faculty member a copy of the policy with their contract offer (new and current 

faculty). 

 Post copies of the policy in employee lounges and on community and union bulletin boards. 

 Provide formal communication to bargaining units through Meet & Confer. 

 Include policy and have employees sign-off that they have read and understand the policy in 

new employee packet. 

 Review at new employee orientation. 

 Involve and encourage faculty to make reference to tobacco-free policy in class, on syllabi, and 

to enforce no tobacco use (i.e. chew, snuff, all other tobacco) during class. 

 Have President Potter make an announcement at faculty convocation and in the letter to 

employees inviting them to convocation. 

 Email to supervisors to be aware of policy and announce to staff. 

 Review and discuss the policy at convocation, dean’s advisory councils, unit meetings, all 

bargaining unit meetings, academic affairs, faculty senate. 

 Publicize the availability, dates/times/locations and costs of cessation opportunities.  Note any 

coverage by insurance plans. 

 Place details (announcement of policy in an abbreviated form:  SCSU is a Tobacco-Free Campus.  

No smoking or chewing tobacco use is allowed in university buildings vehicles or on grounds.) in 

university publications – website, home page highlight, handbooks for faculty, publicity flyers 

and brochures, acceptance letters, orientation guides, recruiting materials for hiring. 

 Provide training on how to appropriately and respectfully inform other students, employees and 

visitors who are not following the policy.  (Information has been received on UMD’s “supporter” 

program and they report it has been successful on their campus.)   

 Inform potential students and their families when they are visiting campus that SCSU is tobacco-

free.  

 Use new mobile apps technology to share tobacco-free policy information with the public.  

 Utilize existing newsletters, websites, bulletins, and student organization correspondence to 

inform groups such as International Students, student veterans, students living in residence 

halls, and others of the policy, cessation, educational and supportive events and services.   
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Students/Families: 

 Email all students the change in policy, as well as resources for support, and cessation resources 

if interested.   

 Place details (announcement of policy in an abbreviated form:  SCSU is a Tobacco-Free Campus.  

No smoking or chewing tobacco use is allowed in University buildings, vehicles or on grounds) in 

all university publications (website/home page highlight, handbooks for students, housing 

contracts, publicity flyers and brochures, athletic programs, acceptance letters, orientation 

guides, advising center/general education handouts, recruiting materials, 

undergraduate/graduate bulletins, class schedules, Respect & Responsibility, U-Choose). 

 Provide training on how to appropriately approach other students, employees and visitors who 

are not complying with the policy.  (UMD has a good model “supporter training” and cards that 

are handed out informing of the policy and support/cessation services for those interested.)   

 Inform and provide the policy to potential students and families through existing 

communication modes. 

 Incorporate “SCSU is a Tobacco-Free Campus” into acceptance letters.  (Winona is currently 

doing this.) 

 Registration and Advising Days announcements and information at Health Services table as well 

as support and resources for cessation, help with stress management or other health related 

issues that might impact their tobacco use.   

 Include in new student orientation and Husky Kickoff activities. 

 Incorporate information about policy into Residential Life floor and hall meetings, Resident Hall 

Association, Community Adviser (CA) training. 

 Ask Residential Life staff and students to help facilitate programming, support, and alternative 

social activities to help reduce the triggers for tobacco use and increase options for healthy 

lifestyle choices.  

 Discussion and brainstorming with CA’s during the CA training for ways to incorporate into Res. 

Life programming.  Maybe role-playing?  Residential Life student and professional staff support 

and participation will be important.   

 Include in Respect & Responsibility. 

 Include in Student Handbook (SL&D Office). 

 Include in Code of Conduct (SL&D Office). 

 Include information in Husky Hotline online publication to students and families. 

 Mention during admissions tours. 

 SL&D Websites (Health Services, Res Life, SL&D, Campus Rec, CSOLD, others) 

 Announcements at intramural events. 

Alumni: 

 Place details (announcement of policy in an abbreviated form:  SCSU is a Tobacco-Free Campus.  

No smoking or chewing tobacco use is allowed in University buildings, vehicles or on grounds) in 

University publications (website/home page highlight, Outlook, alumni newsletter and website, 

publicity flyers and brochures, athletic programs. 
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Community: 

 Volunteer organizations, community groups, neighborhood partners, and property owners need 

formal communication. 

 Send information to corporate sponsors. 

 Update neighbors through NUCC meetings.  

 Barden Park and Historic Neighborhood Group could possibly contact the city regarding 

designating Barden Park tobacco-free; due to concerns about the park becoming filled with 

cigarette litter. 

 Current vendors and contractors need to receive official communication from authoritative 

source. 

Visitors to Campus: 

 Standard announcement at public events (athletic, cultural, concerts, exhibits, conferences, 

commencement, Lemonade Arts Fair, job fairs, institutes, lectures, camps), as appropriate.  

 Include announcement in event bulletins, publicity and contracts.  

 Flash message on video boards during athletic games.  

 Train ushers, volunteers and security employees about the policy, temporary designated areas, 

and how to courteously approach non-compliant individuals with information. 

Media: 

 Print media story with a positive spin on new policy. 

 Contact Leighton Broadcasting, Townsquare Media, Charter and other external communications 

channels. 

 Relay the information through campus student organizations, activities, and media (Chronicle, 

UTVS, KVSC, PromoTV). 

 Work with American Marketing Association and Public Relations Student Society of America for 

possible projects to create awareness and show support for all students/employees regarding 

policy. 

 Use video clips to promote new policy – could be students and/or employees talking about the 

policy or saying a quote over and over like the “get out and vote” campaign done by Student 

Government Association last year.   

 

 


